Thetis Island Improvement District

(Volunteer Fire Protection and Emergency Response Services)

P.O. Box 3-13
Thetis Island, BC, V0R 2Y0

Minutes of the October 28, 2025 Board Meeting
Present: Trustee Rush (Chair), Trustee Shelford, Trustee Dickie, Trustee Sutter
Guests: TIVFD Deputy Chief Kerr
Staff: Koeppen
Public: 1
Regrets: Trustee Adair, TIVFD Chief Caldbeck, Staff Aaberg
Location:  Forbes Hall Board Room

Territorial Acknowledgement
Call to order:  Trustee Rush (Chair) called the meeting to order at 10:30 AM

Agenda Items:

1.  Adoption of previous meeting minutes

· Trustee Dickie moved to adopt the TIID July 29, 2025, meeting minutes as written.
· Seconded by Trustee Sutter
· Carried unanimously
2. Introduction of late items: None
3. Business arising from minutes and unfinished business: Fire Safety Act Update. Appreciation Dinner Update. AGM Planning.
3.1 Fire Safety Act Update
· Trustee Rush (Chair) provided an update. As previously reported the LAFC program 
ended October 28, 2024, under the new Fire Safety Act. No change.

· As previously discussed, questions remain. Ie Who is responsible for site security until 

on site inspections can be conducted.
· Glen Cooper, Deputy Fire Chief for Malahat Fire Department is the Fire Service Advisor 

for the CVRD.

· As past LAFC representatives Peter Luckham, Trustee Shelford and FC Caldbeck have agreed to be TIVFD department representatives as required.
Discussion
3.2 Appreciation Dinner Update
· TIVFD Appreciation dinner November 8, 2025. RSVPS received. Planning underway. 
Discussion
3.3 AGM and Election Planning

· AGM and trustee elections (2 positions) with a date set for Saturday, May 09, 2026

· Noted both Trustee Shelford and Trustee Rush have agreed to stand for re-election

· Notice of AGM and elections will be posted in advance on Thursday, March 19, 2026. Those wishing to seek election must make a submission of interest by no later than Friday, April 3, 2026, by 12noon.  (2 weeks prior to elections)

· If required an advance poll to be held on Saturday, April 25, 2026

· Noted for the purpose of the election. Eligibility requirements will be posted. Every person who is qualified to be an elector in an ID is also qualified to be a trustee.

Discussion
4.  Petitions and Delegations: None
5.  Correspondence: Review
6.  Reports 
6.1 TIVFD (TIVFD Deputy Chief Kerr on behalf of TIVFD Chief Caldbeck) 
· Deputy Chief Kerr provided highlights:  Emergency Responses, Community & Safety Initiatives, Equipment & Infrastructure, Training & Operations, Administration, and personnel. New recruit, Retirements, Active roster of 17 members. (on file)
Discussion
6.2 TIVFD Safety Committee (Trustee Dickie)
· Trustee Dickie Provided a detailed report. General Comments, Quarterly meetings, and Safety inspections (on file)
Discussion
6.3 Administrative Officer (Koeppen)
· Staff Koeppen to submit 2026 Fire Protection & First Responder Bylaw No. 95 and support documents to the Ministry of Municipal Affairs following trustee approval. 
6.4 Port Commission (Trustee Sutter)
· Trustee Sutter reported on planned upcoming meetings with CVRD staff
Discussion

6.5 Chair (Trustee Rush)

· Reported that Trustee Rush and Staff Aaberg in discussion and in preparation with Auditors for upcoming AGM May 9, 2026.
7.  Resolutions: none
8. Bylaws:  2026 Fire Protection & First Responder Bylaw 95 in the amount of $459, 910

· First and second reading and motion to approve

8.1 Motion #108.2025.10.28
Motion made by Trustee Rush (Chair) to approve the 2026 Fire Protection & First Responder Bylaw No. 95 in the amount of $459, 910 (Four hundred fifty-nine thousand nine hundred ten dollars)  (on file)
· Seconded by Trustee Dickie
· Carried unanimously
9.  New Business:  Thetis Island Improvement District CEPF (Community Engagement Preparedness Fund) Application. Command Vehicle Tires. Thetis Island Volunteer Firefighters’ Society
9.1 Thetis Island Improvement District CEPF (Community Engagement Preparedness Fund) Application.

· Trustee Shelford reported that the CEPF grant application was completed and submitted. The grant application required the following motion to support.

 Electronic Motion #107.2025.10.26
· Motion that the Thetis Island Improvement District Board of trustees support the UBCM - CEPF grant application.
· The Improvement District Board agrees to provide overall grant administration of funds received
All in Favour:
Keith Rush - Yes

Graeme Shelford - Yes

Bill Dickie - Yes

Michelle Sutter – Yes
Motion approved: 10/26/25
9.2 Command Vehicle Tires
Motion #109.2025.10.28
· Motion made by Trustee Rush (Chair) that the Thetis Island Improvement District will not seek compensation from Deputy Chief Chad Kerr, whose wallet containing the cash from the sale of the Command Vehicle tires was stolen from his 'locked' vehicle in Nanaimo on October 13th, 2025.
Discussion
· Seconded by Trustee Sutter

· Carried unanimously
9.3 Thetis Island Volunteer Firefighters’ Society
· Trustee Shelford discussed a donation of $2500.00 made to the Thetis Island Volunteer Firefighters’ Society. Would like this donation to support a specific project. Will discuss ideas with Deputy Chief Kerr.
10.  Next scheduled meeting – Wednesday, January 28, 2026
· Will be conducted via a zoom meeting. Start time 9:00AM
· Trustee Sutter to set up zoom coordination
11.  Adjournment

· Motion to Adjourn by Trustee Dickie
· Seconded by Trustee Sutter
Meeting adjourned at 11:30 AM
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